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Tragedy in the Philippines 
We were all greatly saddened by the news of the devastation in the Philippines last week.  Typhoon 
Haiyan has caused a great loss of life and damage to that country.  Our thoughts and prayers go out to 
those in the Philippines and the members of our community who have family or friends there.  Several of 
our schools have begun fundraising efforts for the victims of the storm in the Philippines while other 
schools are conducting food drives for our neediest families here in Franklin. I have always been very 
proud of the way our staff and students step up to help those in need.  Information on donating to relief 
efforts in the Philippines can be found on the International Committee of the Red Cross and the UNICEF 
websites.   
 
Upcoming Testing Report Presentation 
In a few weeks, we will present the 2013 State Assessment Presentation with Progress toward District 
Goals.  This report will represent achievement and growth as measured by the State of New Jersey’s new 
accountability system under the ESEA Flexibility Waiver.  To provide a context for student performance 
data, promote thoughtful discourse, and an understanding of how student progress is being measured, 
the process for this year’s presentation will vary slightly from last year.   
 
At a Special Board Meeting on Wednesday, December 4th, the 2013 State Assessment Presentation will 
be given.  To facilitate the interpretation of the content, the presentation will include an explanation of 
calculation methods.  The presentation will be presented in three (3) sections or segments, by grade 
span, with a specific time allotted for each section or segments.  Elementary Grade Span K-4 
presentations from 6:30 PM – 7:15 PM; Sampson G. Smith / Franklin Middle School from 7:20 PM - 8:05 
PM; and the last segment, Franklin High School from 8:10 PM – 8:55 PM. 
 
Board members will have the opportunity to ask clarifying questions during the presentation and submit 
substantive questions in writing following the meeting.  Members of the public will have the opportunity to 
submit questions regarding the presentation in writing at the meeting.  Responses to the questions which 
are submitted will be provided at the December 19, 2013 board meeting. 
 
Later in the school year, mini presentations will be made to address specific areas.  Those will include 
school level presentations by Principals, as well as presentations in the areas of Science, School 
Improvement Plan Overviews for Focus Schools and ACCESS for ELLs. 
 
Questions from the Last Meeting  
Several questions were raised at the last Board of Education meeting.  One of the questions was what 
happened to old computers in the district.  Computers in the schools from two years ago were mostly very 
old and were donated to Urban Renewal.  Anything that was usable and still had a warranty was re-
assigned to upgrading some very old administrative computers. Computers that are stored in the 
basement of Sampson G. Smith are computers waiting to go into the field, which are secured, or 
computers waiting to go to recycling. 
 
Substitute Teacher Pay Rate Questions   
I would like to ask Mrs. Gail Reicheg to answer the questions that were posed at the last meeting 
regarding substitute teach pay rates.   
 
Mrs. Gail Reicheg, Director of Personnel, reported the following:  
During the October 17, 2013 Board meeting, several people asked questions regarding the revised 
substitute teacher rates.  
 
One speaker stated that the budgeted amount of $775,000 for the 2013-2014 school year for substitute 
coverage grades 1-12 was inflated. The speaker stated that there was enough budgeted, with the 



$775,000 of funding, to cover every teacher for 17 days of absence.  The budgeted amount of $775,000 
for substitute coverage grades 1-12 for the 2013-2014 school year is not inflated.  Last year, the funds 
that were expended for substitute coverage for grades 1-12 were approximately $975,000, so the 
budgeted amount of $775,000 for the 2013-2014 is not an inflated amount.  
 
It is also important to note that the substitute funding line covers more than substitute coverage for 
teachers who are absent due to illness, injury, and other needs. The substitute line also covers teachers 
on maternity leave who are using sick days, teachers on extended medical leaves who are using sick 
days, and compensation for emergency coverage. For example, if a teacher contracts a serious illness, 
they may be out and require substitute coverage for the full year of 180 days at a cost of over $17,000 
annually for a single teacher vacancy. Factors such as maternity leaves, leaves for extended illnesses, 
and emergency coverage are taken into account when developing the budget and were included in the 
$775,000 allocated for substitute coverage.   
 
A speaker referenced the letters that substitutes received when they are reappointed.  She stated that for 
the 2012-2013 school year she received her reappointment letter in July of 2012 and that the 
reappointment letter for 2013-2014 was delayed.  The approval process for substitute teachers was on 
the same timeline for both 2012-2013 and 2013-2014. The board approved substitute reappointments for 
the 2012-2013 school year on July 26, 2012, at its regularly-scheduled meeting, and the reappointment 
letters were sent after the meeting.  The same timetable was followed for the 2013-2014 school year.  
The Board approved substitute reappointments for 2013-2014 on July 25, 2013, and the appointment 
letters were sent on or about August 6, 2013. So the process for notifying substitute teachers of their 
board approval was consistent for both 2012-2013 and 2013-2014.  
 
A speaker stated that there was a breach of contract since the 2012-2013 appointment letter included the 
statement, “If a non-degreed/degreed substitute teacher works 120 or more days in a school year, they 
start the next school year at $110.”  There was no breach of contract.  The statement that that the 
speaker referenced was issued to substitute teachers prior to the start of the 2012-2013 school year.  
The statement that the speaker referenced was not issued for the current school year, the 2013-2014 
school year. 
 
Substitute teachers were notified via letter in August of 2013 that the substitute rates for 2013-2014 were 
changed.  Mr. Brian Bonanno, Manager of Administrative Services, spoke with the board attorney, Mr. 
Robert Tosti. Mr. Tosti confirmed that there is no breach of contract on this matter.   
 
At the October 17, 2013, Board meeting, Ms. Lorri Mountainland, FTEA President, volunteered to collect 
the substitute teacher pay rates for Somerset County districts.  Ms. Mountainland received responses 
from 10 Somerset County districts.  
 
- Reported substitute rates ranged between $80 and $90 per diem.  
- Somerset County Vocational Technical School reported a per diem rate of $100.  
- The rate for Watchung Hills is $80 - $100 per diem. 
 
A speaker requested that the Board vote to pay teachers who worked 120 days during 2012-2013 at the 
per diem rate of $110 for the 2013-2014 school year.  The estimated cost to the district for implementing 
this proposed change to the compensation rate for these substitute teachers for the 2013-2014 school 
year is $139,120. This number is based on a projection of 47 substitute teachers working 148 days at 
$110 per day  vs. working at $90 per day.  The substitute pay rate for the 2013-2014 school year is either 
$85 or $95 per diem, so the $90 per diem amount was used for projection purposes.  
 
Again, the estimated cost to the district for implementing the proposal of paying the substitute teachers 
who worked 120 days during 2012-2013, at the per diem rate of $110 for the 2013-2014 school year is 
$139,120.   
 



Several substitute teachers took time to meet with me this fall with questions, concerns and suggestions. 
If substitute teachers have additional questions, I encourage them to contact me at the Personnel Office. 
Thank you.  
 
At this time, Mr. Seto concluded his report.   
 


